
April 16, 1997

Mr. T. Palmisano
Site Vice President and General Manager
Palisades Nuclear Generating Plant
27780 Blue Star Memorial Highway
Covert, Ml 49043-9530

SUBJECT: NRC INSPECTION REPORT 50-255/97003(DRS)

Dear Mr. Palmisano:

On March 20, 1997, the NRC completed an inspection of your implementation of 10 CFR
50.65, "Requirements for Monitoring the Effectiveness of Maintenance at Nuclear Power
Plants" (the maintenance rule) at the Palisades Nuclear Generating Plant. The enclosed
report presents the results of that inspection.

Your program for implementing the requirements of the maintenance rule followed the
guidance provided in NUMARC 93-01, "Industry Guideline for Monitoring the Effectiveness
of Maintenance at Nuclear Power Plants," dated May 1993, which was endorsed in
Regulatory Guide 1.160, "Monitoring the Effectiveness of Maintenance at Nuclear Power
Plants," dated January 1995. Your program met the requirements of the maintenance
rule; no violations of NRC requirements were identified. We noted that your program for
structure monitoring was comprehensive and well executed. However, we were
concerned by weaknesses identified in the administration of reliability criteria, specifically
lack of timeliness in both completing Maintenance Preventible Functional Failure
evaluations and in identifying that performance criteria had been exceeded.

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of this letter
and its enclosures will be placed in the NRC Public Document Room.

Sincerely,

/s/ M. Leach (for)

, 30 1f b Geoffrey E. Grant, Director
Divisipn of Reactor Safety
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cc w/encl: Robert A. Fenech, Senior Vice President,
Nuclear, Fossil and Hydro Operations

Thomas C. Bordine, Manager, Licensing
James R. Padgett, Michigan Public

Service Commission
Michigan Department of Public Health
Department of Attorney General (Ml)
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